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IMPACT OF POTENTIAL CURTA MENTS DUE TO STATE’S RECISION OF THE
VEHICLE LICENSE FEEINCREASE

On November17, 2003, GovernorArnold Schwarzeneggersignedan Executive Order
rescinding the Vehicle License Fee (VLF) increaseand directed the Departmentof
Motor Vehicles to refund “overpayments”to taxpayers.This action resulted in the
immediate reduction of revenuesto cities and counties. Although the Governor has
statedthatcities andcountieswill not be impactedby thisdecision,to dateno plan has
emergedasto how the backfill will be provided.

As a resultof the State rescindingthe VLF increase,Los AngelesCounty could lose an
additional$575 million in revenuethis fiscal yearandapproximately$760 million in next
fiscal year of which $286 million is associatedwith VLF realignment, If loss of this
revenueis not mitigated,it will requiretheelimination of manycritical County programs.

The immediacyof theseshortfalls requires that we takeswift action. We havetherefore
targetedtheJanuary13, 2004 agendaasthedateto presenttheBoard with a plan that
would mitigate the shortfall in this and next fiscal year. The amounts shown in
AttachmentI representthe annualsavingsthat will be achievedoncethe curtailments
are fully implemented. However, we anticipatedepartmentsbeing able to implement
thesecutson or before May l~of this Fiscal Yearto partially offset theanticipated$575
million shortfall, with thebalancecomingfrom one-timereserves.Theamounts shown
in Attachment A provide the FY 2003-04 impact of the VLF shortfall by
department.

In order to betterascertainthe potential programmaticimpact, I am requestingthat you
identify, by priority, the curtailmentsthat would be necessaryto achievethe target
reduction as indicated on Attachment I which reflects an approximate61 percent
reduction in flexible costs. The priority order should start with the program or other
reductionthat you are most likely to cut. Please report this information, electronically. to
your budgetanalystno later than the closeof businesson Wednesday,January 7,
2004.

curtailment03’04
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Pleasebe aware that your departmentmay have additional impacts as a result of
reductionstaken by other County departments. This may occur where a department
reduces a program that is performed jointly by several departments, or where the
program curtailed receives services from a central services department such as the
Internal Services Department. Therefore, we request that you please notify other
departments impacted where you are eliminating programs that are performed jointly, or
eliminating programs that will result in a reduction in service required.

In addition, my staff will be contacting departments who are not included on the
Attachments A and I list because their operations are considered non-discretionary, to
see if reductions can be made to programs that are mandatory but have discretionary
service levels.

To facilitate this process, the following will be provided electronically to your budget staff
by your CAO Analyst:

• Attachment I - The list of targeted net County cost reduction by department

• Attachment II - The 2003-04 Final Adopted Budget Chart

Attachments Ill, IV and V - The Departmental Summary of the Curtailments, This
format is to be used to report the required data. Please adhere to the format, and
complete all sections. Instructions as well as a sample form are provided for
your reference.

If you have any questions regarding the information requested, please have your staff
contact your CAO analyst.

DEJ:DIL
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FY 2003-04 DEPARTMENT CURTAILMENT TARGETS ATFACHMENT A.

vLF - REGULAR 2003-04
Flexible Costs: Curtailment

Public Protection:
Commun~yBased Contracts $ 811,000
Coroner 7,600,000
District Attorney~ Criminal 26,770,000
Emergency Preparedness 1,728,000
Fire - Lifeguards 7,575,000
Office of Public Safety 4,198,000
Probation Camps/Support Services 40,249,000
Sheriff 117,124,000
Total Public Protection $ 206,055,000

All Other Costs:
Administrative Officer $ 7,800,000
Affirmative Action compliance 1,059,000
Agricultural CommissioneriWeights & Measures 2,141,000
Animal Care & Control 2,737,000
Arts Commission 1,605,000
Auditor-Controller 6,375,000
Beaches and Harbors 1,760,000
Board of Supervisors 9,195,000
Chief Information Officer 1,478,000
Community and Senior Services 2,564,000
Consumer Affairs 919,000
County Counsel 1,492,000
Extraordinary Maintenance 702,000
Human Relations commission 884,000
Human Resources 3,390,000
Internal Services 1,506,000
Military and Veterans Affairs 469,000
Ombudsman 328,000
Parks & Recreation 25,161,000
Performing Arts Center 5,016,000
PFU-Parks & Recreation 243,000
Project and Facility Development 1,924,000
Public Library (NDSA) 9,400,000
Public Works 1,254,000
Regional Planning 3,473,000
Reg-Record/County Clerk 9,073,000
Rent Expense 2,209,000
Treasurer and Tax Collector 8,101.000
Total All Other Costs $ 112,256,000

TOTAL FLEXIBLE COSTS - VLF REGULAR $ 318,313,000

VLF REALIGNMENT
Health Services $ 206,749,000
Mental Health 43,435,000
Public Social Services 7,279,000
TOTAL VLF REALIGNMENT $ 257,463,000

TOTAL VLF REGULAR AND REALIGNMENT CURTAILMENT $ 575,776,000



ATFACHMENT I

FY 2004-05 DEPARTMENT CURTAILMENT TARGETS

VLF - REGULAR
Flexible Costs: Curtailment

Public Protection:
Community Based Contracts $ 1,208,000
Coroner 11,320,000
District Attorney - Criminal 39,872,000
Emergency Preparedness 2,573,000
Fire - Lifeguards 1.1 282,000
Office of Public Safety 6,252,000
Probation camps/Support Services 59,948,000
Sheriff 174,449,000
Total Public Protection S 306,904,000

All Other Costs:
Administrative Officer $ 11,618,000
Affirmative Action Compliance 1,578,000
Agricultural CommissionerfWeights & Measures 3,189,000
Animal Care & Control 4,077,000
Arts Commission 2,390,000
Auditor-Controller 9,495,000
Beaches and Harbors 2,621,000
Board of Supervisors 13,696,000
Chief Information Officer 2,202,000
Community and Senior Services 3,819,000
Consumer Affairs 1,369,000
County Counsel 2,222,000
Extraordinary Maintenance 1,046,000
Human Relations Commission 1,316,000
Human Resources 5,049,000
Internal Services 2,243,000
Military and veterans Affairs 699,000
Ombudsman 488,000
Parks & Recreation 37,476,000
Performing Arts Center 7,471,000
PFU-Parks & Recreation 362,000
Project and Facility Development 2,865,000
Public Library (NDSA) 14,000,000
Public works 1,867,000
Regional Planning 5,173,000
Reg-Record/County Clerk 13,513,000
Rent Expense 3,290,000
Treasurer and Tax Collector 12.066,000
Total All Other Costs $ 167,200,000

TOTAL FLEXIBLE COSTS- VLF REGULAR 5 474,104,000

VLF REALIGNMENT
Health Services S 229,590,000
Mental Health 48.231,000
Public Social Services 8,075,000
TOTAL vLF REALIGNMENT £ 285.896,000

TOTAL VLF REGULAR AND REALIGNMENT CURTAILMENT $ 760,000,000



/

Los Angeles County
2OO3~O4Final Adopted Budget

$17~127BiHion*
Mandatedvs1Discretionary Costs

Fixed Costs
$13.194 Billion or 77.0%

Flexible Costs
$1,422 Billion or 8.3%

(in Millions)

Debt service Funds
$ 43.5

Health/Social services
$ 7,452.1

Property Tax Administration
S 71.8

Proposition 172 - Public safety
Augmentation Fund

$ 5022
Sheriff $ 425.4
Dist,tct Attorney S 76.8

Special Funds/Districts
$ 3,337.9

Subventions/Revenues That Offset costs
$ 1,626.0

Trial court Funding
$ 160.7

ATTACHMENT 11

m~ei&~ntcost
$3,933 Billion or 23.0%

Nonflexible Costs
$2.511 Billion or 14.7%

MOE & Mandatorycosts/Services
52.352 Billion or 13M%

Alternate Public Detender
$ 33.6

Assessor
$ 69.3

Other court Related (Indigent Detense £366)
$ 228.9

District Attorney - criminal
$ 58.3

Health/Mental Health
$ 595,7

Local Agency Formation commission
S 0.3

Probation - Other
5 201.0

Public Defender
$ 125.8

Social Services
$ 614,1

Sheritt

Public Protection
$515.5 Million or 3.0%

community-Based Intormation Systems
contracts Advisory Body

$ 3.3 $ 0.2
coroner Office ci Public Satety

$ 18.6 $ 10.3
District Attorney - criminal Probation - camps/

$ 65.7 Support Services
Emergency Preparedness $ 107.3

S 4.2 Sheriff
Fire - Liteguards $ 287.3

$ 18.6

All Other Costs

$906.5 Million or 5.3%

Agricultural commissioner! Health - Others
Weights and Measures $ 1.4

5 5.3 Health - Tobacco
Animal care & Control S 101.8

$ 6.7 Human Relations
-~ Approp for contingencies commission

$ 22.5 5 2.2
capital Projects Ombudsman

S 159.5 S 0.8
consumer Affairs Other Public Services

$ 2.3 S 336
- count~ide Services Parks & Recreation

$ 20.7 5 61.7

I Extraordinary Maintenance Other Recreation
$ 41.0 & cuhural

General Government 5 21.2
$ 28t5 Regional Planning

Health - Drug court s 8.5
£ 1.8 Reserves/Designation

Health - GF Contribution S 104.0
$ 30.0

..n;~nZa.~to~:~.

$ 425.0

Other Nontlexible Costs
$158.6 Million or 0.9°/c

Capital Projects - Seismic Retrofit
S 6.6

Grand Jury
S 1.3

Judgments & Damages/Insurance
S 21.7

Museums Obligation
5 29.8

Social Services
$ 99.2

Exciudes major inferfund transiers of revenue that wouid artiiicially fnfiate the dxc of the totaf County budget.



AttachmentIii

DepartmentalSummaryof Curtailments

Instructions

i~ent Name:
Enter Department Name in the cefl to the right of “Department Name” with the
underhne.

2, Cyrtaflm?ntDescription:
Enter a brief description of the curtailment on the first line below the “Curtailment
Description:” header. Potential areasof curtailment are componentsof your budget
and/orspecificprograms.

3. Doflar amountsand BudgetedPositions
a. Enter the Gross Appropriation curtailment as a negative number in the “Gross

Appropriation” column.
b. Enter the associatedIntra Fund Transfer (IFT) curtailment amount as a negative

numberin the “IF~”column.
c- Enter the associatedRevenue curtailment amount as a negative number in the

“Revenue”column.
d. Enter the associatedUnavoidable Fixed Costs (NCC) as a negative numberin the

“UnavoidableFixed Costs”column,
e. Enter the Budget Positionsimpactedby the curtailmentas a negativenumberunder

the“BudgetedPositions”column,

4. Cqrtai~~~ptJmpacti
Enter the curtailment impact narrative on the first line below the “Curtailment Impact:”
header. Explain the impact of the proposedcurtailmenton the County, community,
services,etc...

5, ImpactedStateSenate,Assemblyand Board of SupervisorsDistrict Areas:
Enter the legislative district areasimpactedby the proposedcurtailmenton the first line
below the “Impacted StateSenate,Assembly and Board of SupervisorsDistrict Areas:”
header.

6. Ensuretheamountof Curtailmentand the numberof budgetedpositionsare includedin
the sumtotals at the bottomof thescheduleunderthe“Total Curtailments”.

7. If additional Curtailment Description headersare required, add the necessaryrows and
headersandensuretheTotal Curtailmentsline includesthe additionalamounts.

8. Please forward the DepartmentalSummary of Curtailmentsscheduleto your budget
analystno later than thecloseof businesson January7, 2004.

~:\Curfof]menf\2QQ3-U4’C~~n.xjfmonts fnr~LrL.of~on.~- VLRdoc



DEPARTMENTAL SUMMARY OF CURTAILMENTS Attachment f~

Department Name:

Cut Gross unavoidable Fixed Net County Cost Budgeted
Priority Appropriation FT Revenue Net County Cost Costs (NCC) Savings Positions

1. Curtailment Description:

$ - $ - $ -s -$ -

Curtailment act:

Impacted State Senate, Assembly and Board of Supervisors District Areas:

2. Curtailment Description: -

$ - $ - $ - $ - $ - $

curtaih~~~pjJflpQ~li

ln1Q~tatQ~eLiate.Assembly and Board of Supervisors District Açqa%

2003-04 Curtailment -VI52/1 1/2003 4:19PM



2~?~flIMENTALUMMARVOFGURTAILMENTS Attachment tv~

DepartmentName:

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priorj~y Appropriation iFT Revenue NetCountyCost Costs(NCC) Savings Positions

3, Curlailmenl DescriPIQfl:

$ $ - S S - $ $ -

cjLri~hnQntImpact:

~n~p~ç~edStateS~flQje,AssemblyandBoard or SupervisorsDistrict Areas:

4. CurIa mentDescdption:

$ $ - $ - $ $ $

Cc~4ailn.Jrnp?&fl

f~pacted~

2003-04Curtailment -VLF0/1 1/OAflI 410 PtA 2



DEPAMTMENTALSUMMARVOf[cURTA(~.ME~ AttachmrttV

DepartmentName:

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation FT Revenue Net County Cost Costs (NCC) Savings Positions

5. Curtailment Description:

S - $ - $ - $ - $ - $

cnnnm~~a

hlindStateSenateAssemblandBoardofSuervisorsDistrictAreas:

6 GurlaHmenlE~~ç~ipj~.qg:..

$ - $ - $ - $ - $ -$

Curtailment lmp~ct:

Impacted Slate Senal sembl and Board of Stj e~isorsDistrict Areas

2003-04Curtailment-VLF312/11/2003 4:19 PM



DEPARTMENTAL SUMMARY OP CURTAILMENTS AttnchmontTV

Department Name: ________________________________

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions -

7. Curtailment_Descrip~~j

$ - $ - $ - $ - $ - $

Curtailment_tmj~ç~j

j~pactedStateSenate,AssemblyandBoEirjofSsapervisorsDistrict Areas:

0. CuiiaflmentDescñptmn:

$ - $ -$ - $ - $ -$

Curtailment_lm~~ij

~

2003-04Curtailment-VLF412/11/2003 4:19PM



DEPARTMENTAL SUMMARY OF CURTAILMENTS Attachment fl!

Department Name:

Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions --

9. Cut~aitment Description:

$ - $ -$ - $ - $ - $

Curtailment_Impact:

lmpQQgStateSej~at~ssemj~tandBoard of Supervisors District Areas:

to. Curtailment Description:

$ - $ -S - $ - $ - $

curtailmenUjnp~t

tnip.~.ç~j~çfStat~~fl ~~~pjpbIy and,Bo~rdof Superyisors District Ar~j

2003-04 Curtafimant -VLF12/t1/200.2 4-IOPM 5 -



DEPARTMENTAL SUMMARY OF CURTAILMENTS Attochmertt ~V

DepartmentName:

Cut Gross Unavoidable Fixed Net County Cost Budgeted

Priority Appropriation tFT Revenue Net County Cost Costs (NCC) Savings Positions
1. CurtailmentDescription:

$ - $ - $ - $ - S - $ -

Curtailment trnp~p~

~c~ed State Senate, Assembly and Board of Supervisors District Areas:

2. c!t!11~nLQ~ca~pllQn~

$ - $ - $ - $ - $ - $ -

Curtailment_tmp~$ij ~

~cflte Sen ate Ass embt a nd Boafl

6 2003-04Curtailment y~~Z12/I 1/2003 4:19 PM



DEPARTMENTAL SUMMARY OF CURTAILMENTS Attachment 1V

Department Name:

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation — IFT Revenue Net County Cost Costs (NCC) Savings Positions

Total Curtaitments

$ - $ - $ - $ - S - $ - -

7 2003-04Curtailment -VLF12/11/2003 4:19PM



Examp~es AttochmentW
DEPARTMENTAL SUMMARY OFCURTAILMENTS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation FT Revenue Net County Cost Costs (NCC) Savings Positions

Curtaitment Description:
Fixed Assets: Computer Mom Fromes

$ (250,000) $ - $ (75000) $ (175000) $ - $ (175,000) 0.0

~itmentlm act:

Fixed Asset purchose reductions will reduce the ohility to provide services to unmncorporoted oreos of the County.

Impacted State Senate, Assemhly~nd Board of Supervisors District Areas:

Senote district: 7. Assembly districts: 15.16, & 23. Boord of Supervisors district I & 2.

2. CurtailmentDescription:

Seci.irity Action Plon

$ (l00,000) $ - $ - $ (100000) $ - $ (100.000) (12.0)

C urtaitrn.~nhjfflcact:

becreosesfundingrequirementsby 20% to provide personneland equipment to detect, deter ond prevent politically motivotedviolence in the
County.

~

Senote districts: 12,3,4,5, & 6. Assembly districts: I through 30. Board of 5upervisors districts: All.

2003-04 Curtailment -~LFSAMPLE12/11/2003 4:19 PM



Examples AttachmentV
DEPARTMENTAL SUMMARY OFCURTAILMENTS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

3. curtailment_Description:

$ - $ - $ - $ - $ - $

Curtailment tmaact:

impactedStateSenate~AssembIv aofSsors District Areas:

4. CurtailmentDescriplioli

- $ -$ - $ - $ - $

CurtailmenjjjfllLa.ct

~ andBo~QfSup rvisors District Areas~

2 2003-04Curtailment-yLF SAMPLE12/i 1/2003 4:19 PM



Examp’es AttochmentV
DEPARTMENTAL SUMMARY OFCURTAILMENTS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation tFT Revenue Net County Cost Costs (NCC) Savings Positions

5. Curtailment_Descdpljp~:

$ - $ - $ - $ - $ - $

Cm.i~entlm act:

im~~ andBoard of Super~1sorsDistrict Areas:

6 Curtailment_Description:

$ - $ - $ - $ - $ - $

CurtQJ~epfliflp~Ct

~pacted StateSenate,Assembl an oar Sery!sorsDistrictAreas:

3 2003-04Curtailnient-VLF SAMPLE12/11/2003 4:19 PM



Examples Attachment V
DEPARTMENTAL SUMMARY OFCURTAILMENTS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

7. CurtailmentDescripflon:

$ - $ - $ - $ - $

CurtailmentImpact:

huipactedStateSenate,Assemblyand Board of SupervisorsDhstn’ct Areas:

0. cv~I~üLacntPcaipii~n~

$ - $ - $ - $ - $ - $

cwtallrn~fl~p~

~ of Sup~fl4s9ji5 District Areas:

4 2003-04 Curtailment-VLF SAMPLE12/11/2003 4:19PM



Examples Attachment ‘2
DEPARTMENTAL SUMMARY OFCURTAILMENTS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

9. Cuj~9lment Descri lion:

$ - $ - $ - $ -$ - $

Curtaitmentjmpact:

!rnpactedState~

In, Q~L~1PIrnDIILQQ~CrJPI1QPi

$ -$ - $ - $ - $ - $

Curtailment_lmp~Q~j

1mti~cted_StatQ~natcsAsselflblandBoardof Sri efyisorsDistrict Areas

5 2003-04Curtailment-VLF SAMPLE
12/11/2003 4:19PM



Examples Atfachmeit’V
DEPARTMENTAL SUMMARY OFCURTAILMENTS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation — FT Revenue NetCountyCost Costs (NCC) Savings Positions

ii. Curtailment_Desçfipljopj

$ - $ - $ - $ - $ - $

~ta~~gnt Impact

j~pacted_Sj~SenateAssembl andBoardof Supervisors.District Areas:

12. CuiIaii~ppjj3escripSipn;.

$ - $ -$ - $ - $ - $

cmtaik~j~act:

~ District_Areas:

5 2003-04Curtailment-VLF SAMPI~E12/11/2003 4:19PM



Examples Attachment V’
DEPARTMENTAL SUMMARY OPCURTAILMENTS

Cut Gross Unavoidable Fixed Net County Cost Budgeted
Priority Appropriation IFT Revenue Net County Cost Costs (NCC) Savings Positions

Total Curtailments

$ (350,000) $ - $ (75,000) 11 (275,000) $ - $ (275,000) (12.0)

2003-04 Curtailment -VLF SAMPLE~9f11/Oflfl2 d’lQ PM 7


